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     From  The Edi t or

Dear Colleagues,

My name is Karen Urbec and as the new editor of our state-wide journal,  I would like to int roduce myself  to you 
and say a bit  about  what  my hopes are for this publicat ion. 

I current ly live in Miami and work as a museum archivist  at  a historic house museum. Vizcaya Museum and 
Gardens is a unique place, and I encourage you to come and visit  me anyt ime!  Museum work is excit ing, 
unpredictable,  and fulf i lling, and managing a special collect ion within a historic home keeps me aware of all that  I 
st i ll have to learn, while allowing me to work each day to preserve and provide access to a historic t reasure. If  you 
can?t  tell,  I love what  I do. 

My career has also always included writ ing and edit ing--from community newspapers to website content--and I 
am grateful to have the opportunity to cont inue to exercise my edit ing muscles as a librarian. You have honored 
me with the responsibili ty to manage this publicat ion, and I assure you that  I am eager for the task and am quite 
serious in my pursuit  of  i t . Florida Libraries is one way that  we communicate with each other throughout  the 
state,  and I hope to see it  grow into a resource for all librarians who have the chance to read it . 

My hopes for this journal are two-fold: First ,  I hope to bring you important  news that  is t imely,  relevant ,  and 
helps you to be a bet ter librarian. And of course I can?t  do that  alone!  This means that  I w ill be looking to each of 
you to share your stories with me, so that  they can be passed on and we can all learn from the programs that  you 
are creat ing, the challenges you are overcoming, and the vision that  you have for your library and for our 
profession. I believe this sharing of plans, successes, and dif f icult ies in our various work environments is of great  
value to us all. 

Second, I hope to see Florida Libraries grow into a respected and peer-reviewed journal. Each of us spends t ime 
each day planning daily events and other short -term projects,  but  we also spend t ime thinking of the bigger 
picture and what  our place in it  is. When we take the t ime to pause, ref lect ,  and conduct  research on a topic that  is 
meaningful to us, that  is of considerable value to other librarians as well. Peer-reviewed art icles,  that  are the 
result  of  dedicated research and that  have been evaluated by our colleagues, will elevate our understanding of our 
profession, inform our daily work-li fe,  and help us to be bet ter leaders in our communit ies. It  w ill also give many 
of us a regional venue to see our work published. And, again,  I cannot  do this on my own. I w ill need you to 
submit  your original research for publicat ion, and I w ill need many of you to volunteer as reviewers, as well. The 
plan is to start  small,  so I hope to have a few peer-reviewed art icles in our Spring edit ion. More details are 
forthcoming, but  I hope this idea has sparked you to f inally write that  art icle that  you?ve been meaning to write!  

So, to recap, Florida Libraries is a resource for us all,  and I consider it  my job to bring you the best ,  most  
interest ing, and most  t imely informat ion that  I can. Whether that  is a paragraph about  a recent  successful 
program, or a lengthy, researched art icle about  librarianship in all i ts forms, I w ill consider it  a success when both 
of those and everything in between are readily available to all readers of this journal. I look forward to working 
with you, and I hope you will contact  me when you have ideas, big and small,  to share with our colleagues. 

Sincerely,

Karen Urbec
Florida Libraries Editor
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     From  Your  Presiden t

Select ing a 
theme can 
always be a 
challenge, but  
i t  is excit ing as 
we get  to think 
about  all the 
ways it  w ill be 
integrated into 

programs and events throughout  the year and at  our 
annual conference. It  is also rewarding and inspiring 
to see how others interpret  the theme, get  creat ive, 
and go far beyond the original ideas when it  was f irst  
imagined. In choosing the theme Leading Forward, 
the goal is to inspire leadership at  all levels and 
constant  movement in a posit ive direct ion.

While brainstorm ing this concept  with many of my 
friends and colleagues, two areas of focus emerged for 
Leading Forward and put t ing libraries out  in front . 
One is to mot ivate a push that  encourages and inspires 
our Associat ion to keep things moving forward with a 
growth m indset . The other is to ignite a culture in 
libraries that  embraces taking on challenges, stepping 
out  of our comfort  zones, and becoming part  of  the 
leadership conversat ions in our communit ies. Leading 
Forward and being out  in front  mat ters,  because we all 
know that  when libraries are in the lead great  things 
happen.

This will be another big year for FLA. We'll be 
embarking on the development of our next  st rategic 
plan and determ ining the priorit ies and best  direct ion 
for our Associat ion. We recognize that  things are 
moving at  a more rapid pace than ever before. So, 
we?ll be preparing hard and fast  for challenges and 
opportunit ies in the immediate and not  too distant  
future. We?ll also be planning for the years just  over 
the horizon and laying more groundwork to posit ion 
FLA as a foundat ion of support  for all of  Florida?s 
libraries and for the membership that  is the heart  of  
the organizat ion.

Leading Forward is about  encouraging others and 
building a culture that  inspires everyone in libraries to 
get  involved in the conversat ion. Telling our stories,  
part icipat ing, advocat ing, stepping out  in front  and 
leading the way, even when it  scares us, is how we put  
libraries in the forefront  of the m inds of decision 
makers.  Inf luencing these individuals is key as they 
often make crucial decisions impact ing our funding, 
the levels of service we can provide to our 
communit ies,  and the prospects for future growth.      

In order to have an impact  that  w ill t ruly make a 

dif ference for all of  Florida?s libraries,  we?ll need 
part icipat ion at  levels not  seen before.  Our Associat ion 
is not  all that  dif ferent  from those you work with in 
your own libraries and local communit ies.  We often 
see many of the same people stepping up and taking 
the lead in projects and taking on a lion?s share of the 
tasks. We also see them get t ing things done and 
producing a level of  work that  is nothing short  of  
amazing.  There is no doubt  that  these folks are 
awesome individuals that  love libraries and FLA, but  
we don?t  want  to burn them out . We need to share the 
love and bring more people in.

Leading Forward is about  creat ing an environment 
that  is welcoming and benef icial to growing our ranks 
and expanding our membership.  It  is reaching out  to 
others and encouraging them to be fully engaged, 
support ing our commit tees, f inding and then 
facili tat ing more ways to grow our Associat ion so that  
everyone can play a role in put t ing libraries out  in 
front . This type of part icipat ion not  only benef its FLA, 
but  also our individual libraries and all the groups that  
support  us and share our passion for what  libraries do.   

For some, it  does require challenging ourselves, 
stepping outside of our comfort  zone and taking the 
lead in a new area. Others among us love the challenge 
and can encourage and support  our colleagues in 
Leading Forward by taking the lead in our own 
community and library. We can take the lead from 
wherever we are, w ith local teams and workgroups, 
projects or tasks, even with our own professional and 
personal development. The more we are joining 
together and Leading Forward, from all aspects of our 
profession, the st ronger FLA will be, the st ronger our 
libraries will be, and that  w ill benef it  all the many 
varied and unique communit ies that  we serve. 

One last  thing. Let 's not  forget  that  FLA is recognizing 
its 100th anniversary this year!  We will def initely have 
some fun with this,  and it  w ill be great  to see what  
creat ive ideas emerge to help us celebrate. Let?s all join 
together in remembering our Associat ion?s history 
and reminisce about  all of  the wonderful and talented 
people through the years that  have played a role in 
shaping such a successful 
century for the Florida 
Library Associat ion.

Sincerely,  

Eric Head
2019-2020
FLA President
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     From  Your  Execut i ve Di rect or
by: Lisa O'Donnell, CAE 

 I love sharing good news. And, FLA 
has very good news. We?re growing!  
Not  only are we increasing our 
membership and programming, but  
FLA is li terally growing and moving 
into a new space in Tallahassee. After 
careful considerat ion by the board of 
directors,  the new FLA off ice will 
provide much-needed off ice space for 
professional staff  and interns, along 

with ample storage and event  prep space (anyone 
who?s helped with the annual conference would see 
that  as a welcome addit ion! ) . While our address will 
change, you can st i ll reach us at  the same phone 
number and email addresses you?re used to. Let  us 
know how we can help you. 

More good news: next  year,  FLA will celebrate a 
m ilestone anniversary,  marking 100 years since Miss 
Helen Virginia Stelle,  Librarian of the Tampa Public 
Library,  called an organizat ional meet ing of the Florida 
Library Associat ion in Orlando on Apri l 26-27, 1920 and 
reorganized the associat ion from its humble 
beginnings to the vibrant  organizat ion we see today. 
We are part  of  an important  legacy and we look 
forward to celebrat ing with our FLA members in 2020!  

While we honor that  storied past ,  a new era is upon us 
with a renewed three-year st rategic plan, focusing on 
several major goals that  w ill propel librarianship ever 
forward. In September,  a group of FLA members met 
for a facili tated two-day ret reat ,  out lin ing the 
st rengths, threats and opportunit ies that  surround the 
associat ion. Joining the board of directors were past  
presidents,  chairs of several FLA commit tees, and a 
Library Advisory board representat ive. 

Part  of  this st rategic plan is an effort  to elevate our 
Advocacy messages and encourage FLA members to 
part icipate. We have another robust  Library Legislat ive 
Day planned for Wednesday, January 22, 2020. In 
hearing from various sources that  the legislat ive 
budget  will be leaner and more suscept ible to cuts over 
prior years,  i t  is vital that  we have a st rong in-person 
part icipat ion. There are, of course, constraints to 
advocacy act ivit ies in some Florida count ies,  but  we 
st i ll want  your part icipat ion. Therefore, we will be 
providing easily shareable email messages that  can be 
sent  to your elected off icials with a few clicks of your 
mouse. The more we inform the legislature about  
library issues, the bet ter chance we have of seeing a 
fair appropriat ion of funds where libraries need it  
most . Be sure to register for this important  day and 

join your fellow librarians for a day of meaningful 
advocacy in Tallahassee. 

Finally,  make plans to at tend the 
FLA 2020 Annual Conference, May 
13-15 at  the DoubleTree Hotel by 
Hilton at  Universal,  Orlando. 
Headlining the conference will be 
Eric Klinenberg, a Helen Gould 
Shepard Professor of Social Science 
and Director of the Inst itute for 
Public Knowledge at  New York 
University. He is the author of 
Palaces for the People: How Social 
Infrastructure Can Help Fight  
Inequality,  Polarizat ion, and the Decline of Civic Life 
among other great  works. Conference regist rat ion will 
open in February!  As usual,  the conference will of fer 
lots of cont inuing educat ion sessions, networking t ime 
and another epic President?s Recept ion!  We look 
forward to seeing you there. 

  

From all of  us at  FLA, we wish you health and 
happiness throughout  the upcoming holiday season. 

 

 

?One of my favorite books of 2018?  Klinenberg is 
echoing what librarians and library patrons have 
been saying for years: that libraries are equalizers 
and absolutely universal.? 

                                         ? Carla Hayden, 

Librarian of Congress, in The Wall Street  
Journal 
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     St at e Updat e

The Division of Library and Informat ion Services 
(DLIS) within Florida?s Department  of State has been a 
long-term partner of the Florida Library Associat ion. 
As such I thought  it  would be interest ing to provide an 
explanat ion of the services and programs provided by 
DLIS.

The Division is Florida?s State Library Administ rat ive 
Agency. Each state and territory has an Agency named 
in legislat ion that  serves in this capacity. The 
legislat ion allows the Agency to accept  and administer 
federal library funds from the Inst itute of Museum and 
Library Services ( IMLS), authorized under the 
Museum and Library Services Act  (20 U.S.C. §  9121). 
This funding program is known federally as the Grants 
to State Library Administ rat ive Agencies program. In 
Florida it  is called the Library Services and Technology 
Act  (LSTA) program. Federal funding for libraries has 
been in place for more than 50 years. In state f iscal 
year 2019-20, DLIS will administer $8.8 m illion federal 
dollars in grants and programs in support  of  libraries of 
all types.

Bureaus
The Division has three Bureaus:The Bureau of 
Archives and Records Management,  the Bureau of 
Library and Network Services, and the Bureau of 
Library Development. Each Bureau oversees dist inct  
programs and services support ing the work of 
government in Florida and support ing informat ion 
organizat ions and services across the state.

The Bureau of Archives and Records Management 
(BARM) operates the State Archives of Florida, which 
collects and preserves the unpublished history of 
Florida from the records of the three branches of 
Florida?s government as well as from other current  
and former state agencies and personal papers and 
manuscripts of Floridians. BARM also operates the 
Records and Informat ion Management program, 
providing t raining in public records management and 
low-cost  offsite storage for current  records of 
government agencies.

The Bureau of Library and Network Services (BLNS) 
collects and preserves the published history of Florida, 
provides library services to Florida?s government 
employees and Florida?s library staff ,  and fosters 
resource sharing among Florida informat ion 
organizat ions. One of the most  extensive collect ions 

within BLNS is the State Publicat ions Depository 
Collect ion which documents Florida?s government 
from territorial t imes to the present . 

The Bureau of Library Development coordinates many 
statewide programs through grant  funding and by 
direct  coordinat ion. Among these programs are the 
Florida Electronic Library,  the Florida Library Youth 
Program, and the Sunshine State Library Leadership 
Inst itute. The Florida Electronic Library provides 
scholarly electronic resources to the almost  20 m illion 
Floridians from pre-school aged children to li fe-long 
learners. The Florida Library Youth Program has 
supported summer reading and learning act ivit ies in 
Florida?s public libraries for more than 50 years. The 
Sunshine State Library Leadership Inst itute assists in 
preparing library leaders to provide the highest  quality 
library services to the cit izens of Florida, in the most  
effect ive and innovat ive manner,  in order to meet  
today?s needs and tomorrow?s challenges.

This is just  a small sample of the work of the Bureaus 
and DLIS. 

Par t n ersh ips
DLIS has partnered with many professional 
organizat ions over the years,  among them the Florida 
Records Management Associat ion, the Society of 
Florida Archivists,  and the Florida Library Associat ion. 
The partnerships between the State Library 
Administ rat ive Agency and various professional 
associat ions help to st rengthen the allied professions 
throughout  the state.

DLIS employees have held many posit ions within 
commit tees of the Florida Library Associat ion and the 
Division Director sits Ex-Off icio on the Board of 
Directors. In addit ion, DLIS has provided some grant  
funding in the past  to assist  w ith public library 
standards development. DLIS has had the great  
fortune to be a corporate sponsor for the Annual 
Conference?s opening speaker  the last  couple of years. 
DLIS employees have also held numerous leadership 
posit ions for the Society of Florida Archivists and the 
Florida Records Management Associat ion.

I look forward to determ ining future partnership 
opportunit ies between the Division and Florida?s 
professional informat ion organizat ions.

Con t act  i n f orm at ion
If  you have any quest ions about  the Division 
or would like any addit ional informat ion, 
please contact  me at  850.245.6603 or 
amy.johnson@ dos.myflorida.com.
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     M em bersh ip M at t ers

Ana G. Mendez Library Manatee County Public Library

Beacon College Mandel Public Library of West  Palm Beach

Broward College Miami-Dade Public Library System

Broward County Library New River Public Library Cooperat ive

Charlot te County Library System Orange County Library System

Clearwater Public Library System Osceola Library System - Hart  Memorial Library

College of Central Florida PAL Public Library Cooperat ive

Collier County Public Library Palm Beach County Library System

Daytona State College Palm Harbor Library

Embry-Riddle Aeronaut ical University-Hunt  Library Panhandle Public Library Cooperat ive System

Everglades University Pinellas Public Library Cooperat ive

FAMU College of Law Library Riviera Beach Public Library

Florida Academic Library Services Cooperat ive (FALSC) Sanibel Public Library Dist rict

Florida At lant ic University Library Sarasota County Libraries & Historical Resources

Florida Internat ional University Sarasota County Library System

Florida Nat ional University Seminole County Public Library

Florida State University,  Strozier Library Seminole Tribe of Florida- Library Program

Full Sail University South Florida State College

Gadsden County Public Library St . Lucie County Library System

Gulf  Beaches Public Library St . Petersburg Library System

Hodges University Library State College of Florida Libraries

Lake County Library System Sumter County Library

Lake Worth Public Library Tallahassee Community College

Largo Public Library Tampa-Hillsborough County Public Library

Lee County Library System The Society of the Four Arts

LeRoy Collins Leon County Public Library Three Rivers Regional Library

Library and Informat ion Resources Network, Inc. University of South Florida

Lighthouse Point  Library Volusia County Library Support  Center

Lynn University Library Washington County Public Library

Mait land Public Library Webber Internat ional University

2019 FLA Organ izat i on al  M em bers

*  Current  members at  t ime of publicat ion
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Circle of Friends of  the Gulfport  Library Inc. Friends of the Lake Worth Library

Dunedin Friends of the Library Friends of the Largo Library,  Inc.

Florida Authors & Publishers  Associat ion Friends of the LeRoy Collins Leon County Public Library

Florida Humanit ies Council Friends of the Library - Ponte Vedra Beach

Friends of Deltona Library Friends of the Library at  City Island - Daytona Beach

Friends of East  Lake Community Library Friends of the Library of Collier County

Friends of Fort  Myers Library Friends of the Library of Hernando Co.,   Inc.

Friends of Fruitvi lle Public Library Friends of the Library of Osceola County

Friends of Indian River County Gif t  Shop Friends of the Library of Tampa-Hillsborough County,  Inc.

Friends Of Johnson Branch Library Friends of the Main Library St . August ine

Friends of Library ACLD Friends of the Middleburg-Clay Hill  Library

Friends of Nature Coast  Lakes Region Library Friends of the North Sarasota Library

Friends of Pine Island Library Friends of the Okeechobee County Public Library

Friends of Punta Gorda Library Friends of the Pace Area Library

Friends of the Bay County Public  Libraries Friends of the Palm Beach County Library

Friends of the Boca Raton Public Library,  Inc. Friends of the Seminole Library

Friends of the Broward County African-American 
Research Library and Cultural Center,  Inc.

Friends of the St irling Road Branch Library                 
Friends of the Suntree-Viera Public Library

Friends of the Broward County Library,  Inc. Friends of the Volusia County Library   Center

Friends of the Central Ridge Library Friends of the Wilton Manors Library

Friends of the Coastal Region Library Friends of the Taylor County Public   Library

Friends of the Columbia County Public   Library Friends of Venice Public Library

Friends of the Deerf ield Beach Percy White Library Library Foundat ion for Sarasota County

Friends of the Gulf  Gate Library Melrose Library Associat ion, Inc

Friends of the Hugh Embry Branch Library of Pasco 
County

Miami Dade Public Library Advisory Board             
Poinciana Friends of the Library

Friends of the Jacksonville Public Library Sanibel Public Library Foundat ion, Inc.

Friends of the Key West  Library

2019 FLA Fr ien ds, Foun dat ion s & Board M em bers

     M em bersh ip M at t ers

*  Current  members at  t ime of publicat ion
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*  Current  members at  t ime of publicat ion

     M em bersh ip M at t ers

2019 FLA Busin ess M em bers
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 Stories of impact that showcase the value of libraries in Florida

FACES of  Florida Libraries

The Florida Library Associat ion is once again featuring local residents and their experiences in 
Florida libraries and how the staff  has made a dif ference in their personal,  professional or 
academic lives.  These stories are an excellent  resource that  promote the amazing services Florida 
libraries have to offer.  We want  to brag about  our  libraries and spot light  what  they can do to 
support  their communit ies,  so please share your patrons' stories with us!   

f l al i b.org/ f aces- of - f l or i da- l i brar ies

http://flalib.org/faces-of-florida-libraries
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by:  Della Attisani, Stephen Grubb, Catherine McElrath and Vena Paylo

Data-Driven Decisions Steer Broward 
County Library to Success 

At Broward County Library,  we 
consider data to be a conversat ion 
with our customers. That  
conversat ion can be a valuable tool 
for connect ing with our customers, 
serving them effect ively,  and 
retaining our customers. Broward 
County Library uses customer data 
to make decisions on service 
enhancements,  communicat ion, 
market ing, and other operat ions. 

You can ask a customer to f i ll out  a 
survey about  how they use the 
library and what  types of services 
they would like to see, and there is 
certainly value in that . However,  
there is also a great  deal of value in 
measuring actual customer 
behaviors. We have found it  to be a 
reliable way to make data-driven 
decisions that  provide posit ive 
results,  w ith some of the best  
examples for our use of data being 
our website,  e-Newslet ter,  and 
social media. 

For example, Broward.org/ Library 
isn?t  just  our website,  i t?s our 
virtual branch, our one locat ion 
that?s open 24/ 7, 365 days a year. 
It?s also one of our busiest  
branches, w ith almost  half  a 
m illion visitors in 2018. For some 
of our customers, i t?s the only 
branch they visit . So, we had to 
ask ourselves ? were we using it  to 
its full capacity? Were we 
providing the best  service to our 
online customers that  we can? Was 
our website easy to use, intuit ive? 
Was it  meet ing their needs? 

Broward County Library staff   - 

including those who manage and 
direct  communicat ions, collect ion 
management,  community 
engagement and public service - 
looked at  the numbers and listened 
to what  the data was telling us. 
That  informat ion, the knowledge 
that  we obtained through that  
data, was the foundat ion of our 
plan to redesign the website.

Use Act i ve 
Li st en in g t o M ak e 
Proact i ve 
Decision s 
Browser data told us that  
approximately 60 percent  of our 
customers were using a phone or 
tablet  to use our website. 
However,  Broward County 

Library?s old website was designed 
primari ly for desktop use with 
mobile as an add-on. We f lipped 
the script  and put  together a 
mobile-f irst  web design. It?s not  
just  mobile friendly ?  it?s built  
w ith mobile in m ind.

During the website redesign, we 
also did a t remendous amount  of 
weeding. Our website had grown 

to over 800 individual pages that  

were a labyrinth to navigate, no 
matter what  type of device you 
were using. Just  like you would use 
checkout  data to decide which 
items can be weeded from your 
collect ion, we used a year?s worth 
of website analyt ics to determ ine 
which pages should be kept  and 
how they should be st ructured. We 
pared down the site from 800 

Let ?s Talk : Dat a as Con versat ion  

Broward County Library redesigned and streamlined their website in 2018, downsizing from 800 pages to approximately 100. 
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pages to approximately 100. For the most  
commonly-used funct ions of the website,  we created a 
set  of eye-catching quick links that  are front  and 
center.

We also made the decision to move away from having 
a landing page for each type of eMedia, such as music,  
eBooks, and video. Now, all our market ing materials 
point  to one landing page for 
Broward.org/ Library/ eMedia. This also means that  our 
customers can discover other eMedia we offer that  
may be of interest  to them. 
Another feature of our new website is targeted Events 
pages. These pages have proven to be very popular 
with our customers and have increased t raff ic in areas 

we weren?t  able to develop before. We also link these 
Events pages in our eNewslet ters and social media, 
which helps us t rack and drive t raff ic. What?s more, 
the redesign of our website gave us the opportunity to 
make important  improvements such as high-ADA 
accessibili ty and language t ranslat ion. 

Dat a- Dr i ven  Con t en t  
Creat es New slet t ers That  
Cust om ers Read
Last  year we also used data to drive a major change 
with our eNewslet ter. We were sending out  a weekly 
eNewslet ter to approximately 80,000 customers using 
the common off ice software program, Out look. 
Unfortunately,  Out look gave us no data we could use 
to improve our newslet ter or bet ter serve our 
customers. We were f lying blind with no idea what   
was working and what  was not . We needed a bet ter 
tool,  so we switched our eNewslet ter over to 
Mailchimp, a market ing automat ion plat form and 
e-mail market ing service, which provides data on 
every aspect  of connect ing with the customer. We 
went  from f lying blind to using technology as a 

navigat ional homing tool.

Mailchimp tells us not  only how many people opened 
each eNewslet ter,  i t  provides us with an email list  of  
who opened each eNewslet ter. We monitor this open 
rate closely and experiment  with subject  headings and 
the t ime of day we send out  the eNewslet ter to 
maxim ize the open rate. 

We can also see which customers clicked on specif ic 
links in the eNewslet ters. Not  only can we see which 
links are the most  popular in the e-newslet ters,  but  
also know which customers are interested in that  link 
specif ically. Consequent ly,  targeted follow-up 
eNewslet ters are directed to the person who 
appreciates the message, rather than sending 
everything out  to our ent ire database. The average 
open rate for our weekly eNewslet ter is around 20 
percent . However,  the open rate for our special 
targeted Newslet ters is around 50 percent . That?s 
personalized customer service, driven by data and 
fueled by the desire to be responsive to the needs of 
the community.

Every eNewslet ter we send out  also has a link to a 
survey using Survey Monkey that  asks the customer?s 
opinion of that  email. With the survey, we are get t ing 
qualitat ive data along with the quant itat ive data 
provided by Mailchimp. 

We have also used Survey Monkey to take polls to 
guide us in adapt ing to the needs and wants of our 
customers. We are driven by the data our customers 
generate and allow us to collect . We have asked them 
on computer center screens to tell us which days and 
hours they want  their  local branch to be open and 
how they typically use the library. We ask them what  
they want  and how we can improve our services to 
them. 

Usin g St at s t o Dr i ve Social  
M edia Success 
Broward County Library is an act ive social media 
part icipant . We use it  to let  our customers know about  
upcoming events,  new services, and to alert  them of 
important  library info like last -m inute closings. For our 
social media, we primari ly use Facebook, Twit ter,  and 
YouTube. Up unt i l last  year,  we were not  using 
anything other than those plat forms to monitor our 
social media presence and the data they offered. 

We take t ime to craft  clever headlines and use 
eye-catching image for our posts,  but  were those 
words and pictures impact ing our customers? We had 
no idea. Once again,  we were f lying blind. We didn?t  
know who was listening or what  they were listening 
to. Who were we reaching? More important ly,  who 

Targeted events pages drive traffic online and in real life ? attendance is up at library 
programs like this story time with Broward County Library Director Kelvin Watson and 
friends. 
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weren?t  we reaching and how could we do bet ter? We 
certainly want  to increase fans and followers and 
engagement but  another main goal was to drive t raff ic 
to our online resources such as eBooks, downloadable 
movies, and st reaming music. After assessing the 
tools current ly available and test ing a number of 
dif ferent  social media management systems, we 
set t led on Agorapulse.

Agorapulse was perfect  for us. As a social media 
management system, it?s budget-friendly,  allows for 
collaborat ion among mult iple users,  and lets users 
schedule and control content  in mult iple plat forms at  
one t ime. 

Broward County Library began using it  in June 2018 
and it  has been a game changer. It  provides valuable,  
essent ial data we need to assess where we are, where 
we want  to be, and how we can bet ter reach our 
customers and drive them to library services and 
resources they m ight  not  know about  or don?t  use.  It  
also allows us to be agile and responsive across 
mult iple plat forms. Most  important ly,  i t  provides the 
data we need to create the best  customer experience 
we can.  

With Agorapulse, we now know not  just  how many 
fans we have, we know how many are new and 
organic and how many we reach with targeted ads. We 
know how many posts were published and which ones 
were the most  popular.  

We also got  a very clear picture of who is listening to 
us. We learned our average fan is a 35-44 year old 
female from the United States. We also learned who is 
not  listening, mainly 13-24 year olds, a demographic 

that  makes up a scant  1 percent  of our fans. That  data 
helped drive us to start  a pilot  Instagram account ,  to 
extend our social media reach to a younger 
demographic. This is a change that  we wouldn?t  even 
have known we needed without  f irst  studying the 
stat ist ics,  f igures, and informat ion we garnered from 
Agorapulse. 

We?ve also used data to create paid and targeted 
Facebook ads that  reach the exact  audience we?re 
t rying to reach. If  we have an author visit ing, for 
example, we will create a targeted ad based on 
Facebook?s data. Facebook?s data will allow us to f ind 
people who are local and who have a specif ic interest ,  
whether or not  they are a library fan or library 
customer.

We cont inue to write catchy headlines and choose cool 
pictures, and the informat ion we gain from Agorapulse 
allows us to make posts that  are focused, effect ive, 
and that  mot ivate visitors into act ion. Agorapulse also 
gives us informat ion on how we are doing compared to 
the social media efforts of other sim ilar-sized libraries,  
both in Florida and around the country.

After we?ve counted our fans and our followers and 
f igured in retweets and open rates ? we?re happy. The 
numbers are good. They see us!  They like us!  They?re 
opening our eblasts!  They?re sharing us!  But  the real 
test  isn?t  how many retweets and shares we get  ? it?s 
how we t ranslate this data into measurable results that  
prove that  we?re reaching our customers and driving 
them to Broward County Library resources, 
part icularly online resources.

That?s where we start  to clearly see how effect ive our 

Social media management systems such as Agorapulse t racks the ?who, what ,  why and when? of your Facebook, Twit ter and Instagram posts and is a crucial 
part  of  making successful decisions based on data. 
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use of data-driven decisions has been because we have been able to clearly 
measure our success. In addit ion to the 39 percent  increase in usage of online 
services, our door counts went  up over 20 percent ,  new library card 
regist rat ions are up, and program at tendance is rising as well. 

Now, are all of  Broward County Library?s stat ist ics up? No, we st i ll have work 
to do in some areas and we know that . We know that  because we have the data 
to guide us through our all of  our decision making, from collect ion 
management to market ing. 

We?re in the age of informat ion ? the data is there. It?s real. It  ex ists. And we?re library 
professionals ? informat ion is our science and our business. Who bet ter to take data 
and use it  to guide and inform our decisions? We?ve done it  at  Broward County Library,  
and we are reaching more customers. The data says so. 

Data-driven decisions have led to an increase in 
new library card regist rat ions. 

Della Attisani
Publications Specialist
Broward County Libraries Division

Stephen Grubb
Public Information Officer 
Broward County Libraries Division

Catherine McElrath,
Publications Specialist
Broward County Libraries Division

Vena Paylo
Public Information Specialist
Broward County Libraries Division

Contribut ing Authors



17Florida Libraries,  Fall 2019

While some teens spent  their summer vacat ion relax ing, one young man used this t ime to connect  seniors with 
technology. James Maynard, a high-school junior,  ident if ied a need in our community,  and then planned and 
implemented a connected-learning project  to provide user support  sessions for older adults having t rouble with 
technology. He then provided one-on-one support  to older adults at  the Anastasia Island Branch of the library.

James was just  one of 50 high school juniors and seniors around the nat ion selected to take part  in an Inclusive 
Internship Init iat ive ( III) . Sponsored by the Public Library Associat ion, a division of the American Library 
Associat ion, the paid internship offered individual guidance from a mentor while engaging with mult iple facets of 
library li fe,  f rom administ rat ion to programming, to user services.

After ref lect ing on his interests,  James decided he wanted his project  outcome to increase access to technology 
for seniors at  the public library. It  has already had an immediate benef it  to the library and our community. James 
held one-on-one technology support  sessions for older adults who brought  in laptops, tablets,  and cell phones. He 
also helped seniors to gain conf idence and increase their awareness of library resources and services.

?I have enjoyed learning more about  librarianship and the many ways librarians and library workers change lives 
in our community every day. Working with seniors has been a wonderful way to put  what  I?ve learned into 
pract ice. I know I?ve grown as a person through this internship!? said James.

The Anastasia Island Branch library will cont inue the one-on-one technology sessions from 4:00 p.m. ? 6:00 p.m. 
by appointment  through September 17. For addit ional details about  the sessions, internship,  or the library,  please 
contact  Branch Manager Heather Sostrom at  hsostrom@sjcf l.us or 904-209-3731.

Join  50 ot her  l i brar ies f rom  28 U.S. st at es i n  host i n g i n t ern s 
f rom  diverse back groun ds

by: Heather Sostrom

St. Johns County Public Library System 
Selected for 2019 Inclusive Internship 

Initiative

Let your voice be heard and advocate for l ibraries.

- Tuesday, January 21: Legislat ive Recept ion in downtown Tallahassee, from 5:30-7:00pm

- Wednesday, January 22: Legislat ive Brief ing at  8:30am followed by an impact ful day of 
meet ings with  Legislators

-
- A block of rooms has been reserved at  SpringHill Suites Tallahassee Central for $159+tax. 

Reservat ion Details will be available soon.

Library Day is f ree and open to al l  l ibrary advocates
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In July the Cit rus County Library System held its f irst  
Cit rus County Comics & Cosplay Convent ion (C4 
Con). C4 Con was organized by the library?s team of 
Instruct ion & Research Librarians. The project  began 
as a small program idea and quickly grew into one of 
the most  successful and best-at tended library 
programs held inside one of our libraries. The program 
was held on a Saturday in the m iddle of summer and 
at t racted over 700 people. 

While comic convent ions aren?t  new or unique to big 
cit ies or many libraries,  we wanted to t ry something 
innovat ive for our area. In the past  we?ve held many 
?geeky? programs that  have at t racted large audiences; 
C4 Con was a way to bring all of  those events together. 
We wanted to see if  we could pull together a comic-con 
style program and to see how recept ive our small 
community would be to this type of program. 

In i t i al  Con cern s
We were concerned about  at t ract ing a large audience 
and meet ing the expectat ions of patrons; our locat ion 
is rural and our budget  for this program was going to 
be very small. Many cons have featured guests or 
celebrit ies to headline their panels and draw in 
crowds. We knew we wouldn?t  be able to f ind a 
well-known guest  to at tend our f irst  con. Our concerns 
were alleviated when we realized that  while we don?t  
have the resources that  many groups have, we do have 
an abundance of patrons interested in bringing 
together a geeky community. Our init ial request  for 

support  was met with dozens of enthusiast ic comic 
book, gaming, sci-f i ,  steampunk, and anime fans all 
interested in support ing a con in their home 
community. They volunteered their t ime and created 
backdrops for photos, hosted gaming sessions, led 
panels on popular topics,  face painted, and even 
hosted a Star Wars-themed story t ime.

Evaluat in g Your  Space 
When planning a sim ilar program in your library,  the 
f irst  thing to do is to evaluate your library space and 
determ ine the scale you can accommodate. Is your con 
taking place inside one room? Around the ent ire 
library? Extending to the outside grounds? The size of 
the area will dictate both your layout  and the number 
of vendors and presenters you can book. Being 
familiar w ith comic-con style events helps. We noted 
there are a few areas that  tend to bot t le-neck and 
create crowding issues such as regist rat ion, photo ops, 
and vendor tables. We took t ime to evaluate the area 
and sketch out  plans to maxim ize space within our 
library,  and in the process found some creat ive 
solut ions to ut i lize all our available space and 
maxim ize the amount  of programming we could have 
at  our con. We turned our computer lab into a classic 
game arcade, complete with ret ro t i t les we found for 
free online including Donkey Kong, Pong, Super Mario 
Bros.,  and Pac-Man. We set  up a Space Invaders 
tournament using an overhead projector and set  the 
wallpaper on all the computers to look like old arcade 
screens that  read ?Insert  Coin? for maximum old 
skool effect . Got  a study room? Turn it  into a m ini 
escape room. A nook in the corner? Put  out  some 
comics or board games. Even an oversized table can 
be the perfect  ret reat  for a D&D adventure. No special 
room needed.

Finding areas for presenters to speak is a slight ly more 
forgiving endeavor for libraries with lim ited space, 
since you can recycle the room or rooms that  you have 
throughout  the day. Remember to leave plenty of t ime 
in the schedule between speakers,  not  only to reset  
the room but  also for speakers and at tendees to have 
t ime to do other things such as browse vendor tables, 
part icipate in act ivit ies,  or partake of any provided 
refreshment.

Creating a Comic-Con 
That Suits Your Library

by: Adam Chang and Brianna Pittman

Left  to right : Members of the 501st  Legion - Tie Fighter Pilot ,  The Emperor,  Royal 
Guard, and Stormtroopers pose for photos and greet  fans. C4 Con, Homosassa 
Public Library 2019
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Figur in g Out  Your  Budget  
(an d how  t o w ork  aroun d i t )
For most  libraries,  budget  lim itat ions can be 
overwhelm ing when t rying to plan a con. We found 
several ways to host  our C4 Con on a shoe-string 
budget . For instance, don?t  worry about  decorat ions 
too much. Very likely,  your library is going to be so 
packed with vendors,  workers,  and at tendees that  
most  of what  you put  out  won?t  be visible 
anyway? unless you?re decorat ing the ceiling!  So 
instead of spending your precious budget  on things 
that  w ill get  swallowed up by the crowd, see what  you 
can DIY with supplies you already have on hand or 
would be cheap to 
purchase. Pinterest  
is your friend for 
this!  For our con 
we focused on 
decorat ing the 
oversized windows 
in our entry hall 
w ith si lhouet tes of 
the Gotham 
cityscape and using 
some well-placed 
blacklight  and tape 
in our computer lab 
to accentuate the 
feel of  a classic 
arcade room. 
That?s it . For 
everywhere else, 
the vendor tables 
were enough 
?decorat ion? all on 
their own.

An opt ion, i f  your 
library system 
allows it ,  is to accept  a donat ion from vendors for 
reservat ion spaces. This will help you cover costs. 
Put t ing out  a donat ion box for general at tendees 
doesn?t  hurt  either. We had many at tendees who 
expressed their joy and grat itude for f inally being able 
to at tend a con with their fam ily that  wouldn?t  break 
the bank and it  was a reminder for us that  not  all 
library programs have to be educat ional in order to be 
important  for the community. Donat ion boxes are a 
great  way for people to support  us when and how they 
can.

Another thing you can do is reach out  to comic book 
stores and bigger corporat ions to donate swag. Sign up 
for Free Comic Book Day if  possible,  and any other 
sim ilar promot ions. The earlier you reach out  the 
bet ter as some organizat ions take months to process 

your request . If  you can?t  afford to pay for a presenter,  
of fer a vendor table as free t rade for host ing a panel.

St af f  an d Volun t eers
In it ially we looked for staff  that  were interested in 
geeky programming, but  we quickly realized that  there 
are many other staff  and volunteers that  would be 
excellent  addit ions to helping organize and run our 
con. Volunteers and staff  that  excel at  craft ing, are 
comfortable with large crowds, could be an authority,  
or just  be a friendly face turned out  to be some of our 
biggest  supporters on the day of the con. There are a 
lot  of  roles that  are required to organize and run a 
large-scale program, so get t ing as much support  as 

possible makes the program a more 
rewarding experience. 

Presen t ers an d 
Pan el i st s
Finding presenters,  panelists,  and special 
guests is a challenge both because of our 
locat ion and our budget  constraints. Our 
solut ion to this was to f irst  reach out  to 
some of our local established groups that  
already ut i lize our library. Some groups f i t  
the ?con? theme perfect ly,  like our Star 
Wars cosplayers ( the 501st  Legion) or local 
LARPers. Others,  such as our local romance 
authors group, m ight  not  seem like an 
obvious choice at  f irst ,  but  they provided 
an excellent  program on story creat ion that  
was relevant  to authors and art ists alike. 
Post ing f lyers in areas frequented by staff  
and volunteers is a great  way to f ind 
hidden talents like tabletop gaming hosts 
and announcers. 

Comic book stores aren?t  as common as 
they used to be, but  i t?s st i ll worth 

contact ing stores that  are closest  to you (even 30+ 
m iles away). You will f ind some of the most  support ive 
and encouraging people through contacts with comic 
book stores.

Once you have a list  of  groups interested in helping 
with your con, don?t  be afraid to ask them for advice 
and input  on host ing your event . Many of these people 
visit  cons as fans, vendors,  and presenters and are 
more than happy to share their passion, experience, 
and knowledge.

Creat in g Act i v i t i es t hat  Fi t  
t he Crow d
If  your library system is anything like ours then 

The Dread Piratess Roberts and her daughter a,  LOL Surprise 
Doll. C4 Con, Homosassa Public Library 2019.
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there?s no way you are going to get  away with host ing 
a program that  doesn?t  in some way incorporate crafts. 
Con events like this will at t ract  people of all ages, and 
you?ll know best  what  will be the biggest  draw for your 
crowd. If  you can, you m ight  want  to have two or three 
dif ferent  crafts for various ages. Try not  to pick 
something with too many working pieces or that  is too 
complicated. And of course, i f  you have a budget  in 
m ind, that  w ill inform your choices as well.

Beyond supplies and age ranges, however,  you?ll also 
want  to keep in m ind a few other things. First ,  how 
long does it  take to make your craft? If  you have as 
many at tendees as you hope, you will want  an act ivity 
that  discourages people from lingering. This will 
prevent  the area from being overcrowded and allow 
others to have a turn. Second, for those whose craft  
tables are popular,  make sure they have enough back 
up to help them watch the table and someone to swap 
out  w ith them when they need a break. In fact ,  i t?s a 
good idea to plan out  mandatory breaks for everyone 
working at  your con. In the chaos, i t  can be very hard 
to take a break without  a plan and schedule.

Success i s i n  t he Det ai l s
You don?t  need a massive library,  a lim it less budget ,  
big-name guests,  or walls bedecked in decorat ions in 
order to have a successful con. Oftent imes, i t?s the 
smallest  details that  really impress people the most ,  
and small details are more thought ful than cost ly.

One of the things that  people were really taken with at  
our library were the lanyards we made to emulate 
those given out  at  of f icial convent ions. We designed 
the badge, lam inated it ,  hole-punched the top, and put  
i t  on a long loop of yarn. It  cost  next  to nothing and 
at tendees loved the free keepsake.

They also noted and appreciated the art  we hung. 
We?re lucky to have a gif ted local art ist  who is a 
cosplay photographer,  and he was kind enough to let  
us display his work for the con. It  required no work on 
our part ,  and really helped set  the theme. If  you don?t  
have any local art ists who do anything ?con-themed? 
(admit tedly it?s a small niche),  maybe have an art  
contest  where people can submit  their own work to be 
hung for your con. It  encourages part icipat ion and will 
get  your patrons excited, plus it  w ill double as free 
advert ising!  

One unexpected compliment  we received was about  
our garbage cans, of all things. They were old,  
collapsible,  cardboard contrapt ions bought  on the 
cheap years ago, but  we covered them in nicely-folded 
red and blue paper and slapped big,  high-quality 
pictures of superheroes on them. People recognized 
the effort  that  had been put  into something as 
insignif icant  as a t rash receptacle and it  really 

contributed to the overall mood of the day. That?s 
right ;  we owe part  of  our success to the bins!

Som e Crum bs of  W isdom
As you plan and run your own comic-con you?ll f ind 
there are things to improve, or avoid altogether,  for 
the next  t ime. As a library system that  has already 
been through the t renches, we humbly submit  a few 
lessons we took away from host ing our own con.

Feed your vendors and guests. Whatever your budget  
is,  you?ll want  to set  some money aside for this,  
especially i f  you?re host ing a smaller con and don?t  
plan to have food available for the general public. Your 
vendors and guests are going to have just  as much 
t rouble t rying to catch a break as employees will,  and 
they won?t  have t ime to leave the premises to f ind 
lunch. Provide them with food and drinks. It  w ill go a 
long way in building rapport .

Have a weapons check. In today?s world,  even libraries 
can?t  be too careful. Inappropriate costumes are easy 
to spot  at  the door,  but  prop weapons not  so much. 
Have someone knowledgeable to inspect ,  tag, and 
zip-t ie accessory weapons, and be sure to post  any 
rules or regulat ions you decide on clearly both around 
the library and on any advert ising.

Get  staff  shirts. Employee name badges are impossible 
to spot  in a crowd. But  a neon orange or green shirt? 
That?s harder to m iss, for other employees and 
at tendees who m ight  be looking for assistance. If  you 
can get  them with a logo or with ?STAFF? printed on 
them, even bet ter.

Provide extra seat ing. Not  everyone who comes to 
your con is going to be able to walk or stand around for 
hours. Make sure to have seat ing available for people 
to take a break, i f  possible,  away from the crowds that  
can get  overwhelm ing for many. Lit t le respite areas are 
great  spots for fam ilies to relax, regroup, and plan 
what  they want  to do next  at  your awesome con.
Be sure to take t ime after your event  to debrief. Gather 
feedback from at tendees, volunteers,  and staff  to help 
you get  a bet ter picture successes, fai lures, and ideas 
for future events. 

Con t act  us
For more informat ion regarding how we developed 
and ran our most  successful program to date or just  to 
talk about  geeky programming in your library,  contact  
Brianna Pit tman brianna.pit tman@cit ruslibraries.org, 
or Adam Chang adam.chang@cit ruslibraries.org 
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by:  Kodi Miller

Imagine being back at  college: a newly m inted adult  
navigat ing the in-between of school and real adult ing. 
It?s often f i lled with m istakes and lessons that  can be 
carried into being a working and product ive member of 
society. 

Now imagine that  in that  t ime of classes and part ies 
and learning how to cook for yourself  and doing your 
own laundry,  you have seizures?  every day. Imagine 
that  you aren?t  able to go to the grocery store on your 
own because you could fall down at  any t ime. You 
aren?t  even allowed to shower alone for your own 
safety. 

But  then, another opt ion becomes available,  a dog, 
t rained to help you during a seizure, t rained to stay 
with you through it  all so you don?t  have to be a 
20-something with a babysit ter. Imagine how amazing 
it  would feel to get  your independence back in the 
form of four paws and soft  ears. 

That  is what  service animals are to the disabled 
community. So much more than just  a pet  that?s with 
you all the t ime, they become a li feline. Before Piper 
was placed with me, I was at  the mercy of whoever was 
available to help me. With her I have the independence 
I need to essent ially be a normal person. 

Service animals have become more prominent  in our 
society,  and while that  has happened the law has 
become more abused. As a library employee I know the 
moment of hesitat ion that  comes when a person walks 
into our doors with a dog, and the only thing I?ve 
found to combat that  is a clear understanding of the 
law. 

The 1990 Americans with Disabili t ies Act  (ADA) was 
enacted to ensure that  those with disabili t ies would be 
awarded the same rights and protect ions as those 
without . An amendment in 2010 gave rights to those 
who need to use service animals. According to the 
ADA, a service animal is def ined as ?a dog that  is 
individually t rained to do work or perform tasks for a 
person with a disabili ty.?

Many people f ind the law hard to understand, but  
essent ially,  in order for a dog (or in some cases, m ini 
horse) to be a service animal,  two condit ions must  be 

met;   

- The person, or handler,  must  have a disabili ty,  

and 
- The dog must  be t rained to do something to 

help that  disabili ty.  (1)

Vague, but  vague for a reason. A disabili ty is def ined as 
a condit ion or condit ions that  restrict  one or more 
major li fe act ivity. An example is the need for a 
wheelchair due to dif f iculty walking. The def init ion is 
intent ionally broad and vague and there is no list  of  
qualifying disabili t ies. A service animal can be placed 
with anyone who could benef it  f rom the assistance of 
an animal. In the same vein,  there is no set  list  of  
tasks. In recent  years we?ve discovered new tasks dogs 
can learn to assist  those who need it ,  so any 
restrict ions would keep thousands of people from 
get t ing the help they need.  

The process of t raining a service animal is expensive 
and t ime consuming. Depending on the tasks being 
t rained, the cost  for a private t rainer can be anywhere 
from $1,000-$40,000, and take 1-3 years. There are 
non prof it  organizat ions that  w ill t rain and provide 
dogs free of cost ,  but  the wait  list  can be long. A third 
opt ion is owner t raining. If  the handler thinks they 
have the skills needed to take the dog through the 
t raining they are allowed to by law. 

There are a variety of tasks, but  they can generally be 
broken up into f ive main types. The f irst  is medical 
alert ,  which is Piper?s job. These dogs tell their handler 
before a medical event  occurs,  such as seizures, cardiac 
and diabet ic events,  and allergens. Mobili ty assist  dogs 
help with mobili ty impairments by opening doors,  
picking up dropped items, and pulling wheelchairs. An 
important  thing to note; not  all disabili t ies are visible. 
Just  because a person isn?t  using a wheelchair doesn?t  

 (1) ?Frequently Asked Questions about Service Animals and the ADA,? U.S. Department of Justice, Civil Rights Division, Disability Rights Section. 
Accessed September 8, 2019. https://www.ada.gov/regs2010/service_animal_qa.html.
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mean that  the dog isn?t  a mobili ty assist  dog. The 
handler m ight  need help with balance, or not  be able 
to bend down. It  is never our place as staff  to judge the 
extent  of a disabili ty. Seeing eye dogs are the easiest  
to ident ify. One interest ing fact  about  them is that  
they aren?t  leading the vision impaired owner,  they 
are alert ing them to any kind of objects in their way, 
like a stair step. Aut ism service animals are generally 
used for children but  can also help adults with aut ism. 
They help to m it igate the challenges that  come with 
being on the spectrum by alert ing to repet it ive act ions 
or movements (known as st imming),  assist ing with 
destruct ive behaviors,  and laying down when a child 
runs. The last  main type is psychiat ric service animals. 
These dogs will rem ind their handler to take their 
medicat ion, intervene during a panic at tack, and even 
walk into an apartment  and circle the perimeter before 
a handler with PTSD enters the room. 

It?s safe to say that  most  everyone has heard of the 
emot ional support  peacock on the airplane. Let?s clear 
up a few myths around that . Emot ional Support  
Animals (ESAs),  while real t reatments for anxiety and 
depression prescribed by doctors,  are not  service 
animals. They are not  covered by the ADA. ESA?s 
appear in two laws. The Fair Housing Act  allows them 
to live with their handler regardless of pet  policy,  and, 
current ly,  the Air Carrier Access Act ,  which allows 
them in the cabin of airplanes. These animals are not  
required to have any formal t raining, because other 
than an airplane cabin,  they aren?t  allowed any public 
access. The biggest  dif ference between a service 
animal and an ESA, besides the t raining, is that  the 
owner of an ESA does not  have to be disabled. ESAs 
are for depression and anxiety. Psychiatric service 
animals (PSAs) are given to those with disabling 
depression and disabling anxiety. PSAs do a task to 
help that  disabili ty. 

Although there is 
m isunderstanding over the law, 
emot ional support  animals do 
have a place in our society. 
Studies have shown that  just  
being around an animal can 
decrease st ress, depression, 
even blood pressure. However,  
these animals are untrained, and 
not  given the right  of public 
access. Another thing to note, 
just  to circle back to the peacock, 
because ESAs aren?t  covered 
under the ADA, there is no 
restrict ion on type. So, yes, a 
peacock can be an emot ional support  animal. 

Let?s say you?re at  work and you look over and see a 
patron walk in with a dog, what  do you do?

?When it  is not  obvious what  service an animal 
provides, only lim ited inquiries are allowed. Staff  may 
ask two quest ions: 

- is the dog a service animal required because of 
a disabili ty,  and 

- what  work or task has the dog been t rained to 
perform. Staff  cannot  ask about  the person?s 
disabili ty,  require medical documentat ion, 
require a special ident if icat ion card or t raining 
documentat ion for the dog, or ask that  the dog 
demonstrate its abili ty to perform the work or 
task.? (2)

The ADA has given us two vague quest ions, but  when 
it  comes down to it ,  those two quest ions are in place to 
ensure the two condit ions are met. Is the dog a service 
animal required because of a disabili ty? We don?t  ask 
about  the disabili ty,  or for documentat ion, but  we do 
ask for conf irmat ion that  the handler is disabled. What 
work or task has the dog been t rained to perform? This 
quest ion can be as detailed or vague as the handler 
wants,  but  i t  must  be something that  the dog does to 
assist  the handler with their disabili ty. Therapy, 
comfort ,  and emot ional support  are not  considered 
tasks. Both of these quest ions must  be answered to 
fully ident ify the dog as a service animal.

In my experience, most  patrons will say yes to the f irst  
quest ion and be stumped by the second. The second 
quest ion is just  as important ,  i f  not  more, than the 
f irst . Conf irmat ion is needed that  the animal has been 
t rained. The quest ions are the only way to ident ify a 
service animal,  as they are not  required to 
demonstrate their task, show t raining documents,  
show medical documentat ion, wear a vest ,  or have an 

ID.

The last  two points are the most  
important . Just  because an animal is 
wearing a vest  that  says service 
animal,  doesn?t  mean it  is a service 
animal. Vest  or no, the quest ions 
must  be answered. As for the ID 
tag, i f  you type service animal into 
Google you will stumble across a 
host  of sites offering ID tags for a 
m inimal fee. None of these 
regist ries are federally regulated, 
and none of them are required. As a 
handler myself  I w ish there was a 
regist ry,  but  there isn?t . If  a patron 

refuses to answer the quest ions and instead holds up 
an ID card, that  animal cannot  be ident if ied as a 
service animal. 

(2)  "Frequently Asked Questions ..."
(3)  "Frequently Asked Questions ..."

"Just because an animal 
is wearing a vest that 
says service animal, 
doesn?t mean it is a 

service animal. "
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There is the concern of the patron who knows how to Google, and found answers to the quest ions, but  doesn?t  
have a t rained animal. The ADA states that  i f  an animal is ?out  of control of  the handler?(3)  or not  housebroken, 
the handler can be asked to remove the animal. If  the animal is ident if ied as a service animal (not  emot ional 
support ) ,  accommodat ions must  be made so the patron can receive the same goods or services but  w ithout  the 
animal present . An example of that  would be ret rieving the books for the patron and bringing them outside. 

?Out of control? is another vague statement. According to the ADA, an animal is considered out  of control i f  
they?re doing any disrupt ive act ion that  can?t  be stopped by the handler. Examples including incessant  barking, 
jumping, and lunging. Other examples would be any aggressive behavior. But  dogs aren?t  robots,  and somet imes 
they get  start led. If  a dog barks once then set t les,  that  dog is st i ll in the control of  the handler. If  a dog is having 
an off  day, as we all do, they m ight  have a slip. If  we have to ask a handler to remove an animal and they return 
the next  day with the animal,  unless the act ion was aggressive, the animal should be allowed in the building. 

Another thing I?ve not iced is patrons with dogs in purses, or st rollers,  small dogs that  can?t  do much damage, 
right? Wrong. Although untrained small dogs can?t  do much to a fully grown adult ,  they can hurt  children, and 
they can hurt  other dogs. I?ve been in stores where dogs have jumped out  of carts to lunge at  Piper,  or pulled to 
get  over to her. I need Piper to be able to go about  my day. Untrained animals make the environment unsafe for 
Piper and therefore unsafe for me.

As a librarian I know it?s hard to ask someone to leave. My favorite part  of  the job is ensuring that  everyone has 
access to informat ion, so it?s dif f icult  to say to someone, ?we only allow service animals in the library;  I would 
welcome you to come back without  the dog.? But  I also mean what  I say. If  the animal is anything less than a 
service animal,  the person can safely return without  the animal. They don?t  need the animal to funct ion. I 
challenge all who read this to think about  it  in a dif ferent  way. We aren?t  refusing access, we?re ensuring that  the 
library is safe for the next  patron who comes in and relies on a service animal to live. By adhering to the laws, 
we?re keeping everyone safe. 

Contributing Author

Kodi Miller
Library Assistant II
Boca Raton Public Library 

Er ic Head, '19-'20 FLA Pr esident , has chosen the  #1 
New Yor k  Times and Wall  St r eet  Jour nal Bestsel ler, 
"Dar e to Lead" by Br ene Br own. The FLA Leader ship 
Development  Commit tee is planning an extensive One 
Book One State pr ogr am based on this engaging r ead, 
so check  i t  out  and stay tuned for  mor e infor mat ion!
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Have you witnessed or experienced workplace fat igue? 
One day in the fall of  2018, we were overwhelmed and 
unmot ivated, thinking about  all the projects we were 
in the m iddle of,  when two staff  bounded into the 
off ice. Speaking at  the same t ime, they excitedly 
reported about  the ?Supercharged Storyt ime? 
workshop they had at tended and thanked me several 
t imes for sending them to part icipate. In addit ion to 
feeling energized and inspired by the learning and 
networking opportunity,  they also felt  validated about  
the work they do providing caregivers with 
informat ion about  early learning benchmarks and 
sharing st rategies that  w ill enable the young children 
to cont inue learning at  home with their caregivers. 

In an instant  the brooding feelings li f ted, and we knew 
we had to share this with our colleagues across the 
state. When an opportunity came to present  at  the 
Florida Library Associat ion (FLA) 2019 Conference, we 
planned how we could tell our story and submit ted our 
applicat ion. Going by the theme of the conference, 
one of those enthusiast ic staff  members, Rebekah 
Stewart ,  came up with the t i t le,  Take a Gamble On 
Your Staff  ? The House Always Wins. At  that  moment,  
our hope was restored, and we knew then that  even 
though we didn?t  always see the immediate results of 
our goals,  the library was going to win in the long run 
if  we invested in our staff .

The Palm Springs Public Library is nest led in a 
resident ial neighborhood in the m iddle of populous 
and mult icultural Palm Beach County. One of the goals 
of the Village of Palm Springs is,  ?maintaining a small 
town feel w ithin our diverse community.? As 
librarians, we t ranslated this to providing new and 
innovat ive programs that  bring our residents together 
to engage with each other through crafts,  technology, 
and other act ivit ies. By creat ing something new, we 
needed to work with staff  who understood the 
importance of outreach and library advocacy while 
providing excellent  services for our residents who 
already use the library. 

Children?s Librarian, Rebekah Stewart  and 
?Librarian-In-Training? Karen Garcia were excited to 
share their story of how we responded to community 
needs and started changing the services through t rial 
and error. All three of us were new in our posit ions in 
the beginning of 2016. Rebekah had to f i ll in the big 
shoes of a 30-year veteran librarian, and Karen started 

to reach out  to the surrounding Spanish-speaking 
community. Together they revamped the weekly 
storyt ime into Bilingual Preschool Storyt ime with clear 
educat ional goals and curriculum. However,  they told 
me they could not  have accomplished the 
development of new programs and increased 
at tendance, had they not  received my encouragement 
and guidance.  

On May 15, 2019, Rebekah opened the conference 
presentat ion with some grim  stat ist ics. An alarm ing 
percentage of employees all over the nat ion working in 
small and large organizat ions felt  passionless, 
devalued, unmot ivated, underappreciated, and 
hopeless in their jobs, and held a general 
dissat isfact ion with management;  this includes 
workers from retail to educat ion to government,  
w ithin prof its and non-for-prof its,  and includes more 
than half  of  our workforce. This is a cost ly problem, 
and is not  only a waste of money, but  is also a drain on 
our t ime and mental energy that  accompanies staff  
turnovers and rehiring. These all take us away from 
focusing on our m ission to serve the community. 
Rebekah discussed that  the behavior disengaged 
employees are really showing us is that  they do not  
feel empowered, and they feel there is m inimal 
communicat ion from management,  especially about  
opportunit ies to develop skills. Engaged employees 
should also not  be ignored. They are asking for 
opportunit ies for professional development,  
educat ion, t raining, and support  f rom leadership. A 
circular graphic provided t ips for leaders and managers 
to help create a respect ful mot ivated learning culture 
within our organizat ions:

- Clearly Def ine Goals and Expectat ions ? what  is 
the m ission of the organizat ion? What do you 
expect  from your employees? Have you 
communicated this in ways they understand?

- Coach and Empower your Employees ? is there 
enough t raining for your employees to reach 
the goals of the organizat ion? Have you taken 
into considerat ion learning dif ferences, 
language barriers,  and educat ional gaps?

- Monitor Employee Progress ? opening 
communicat ion with employees builds t rust ,  
w illingness, and understanding of the 
progression of goals. 

- Recognize Employees? Hard Work and 
Re-evaluate Progress ? acknowledge what  

by:  Suvi Manner and Rebekah Stewart

Take a Gamble On Your Staf f  ? The House 
Always Wins
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employees have accomplished, go over what  
st i ll needs to be done, and create a plan. 

I shared the following Richard Branson quote during 
our presentat ion: ?Train people well enough so they 
can leave, t reat  them well enough so they don?t  want  
to.? I then elaborated on other t ips to prevent  
employees from becoming disengaged, t ired, and 
feeling devalued:

Build and Empower their Professional Skills: I 
discussed that  as leaders somet imes we m ight  become 
fearful that  our staff  w ill surpass us if  we push them to 
grow, or they m ight  leave, and we lose a great  
employee. I encouraged leaders and managers to not  
hold back and push aside your fears. You m ight  lose 
them to ?greener pastures? but  feel sat isf ied in 
knowing that  you provided them with all the 
opportunit ies possible to contribute at  other 
organizat ions and achieve personal and professional 
success. 

Nurture Self-Care: Work is not  our whole lives. 
Encourage your employees to go home, spend t ime 
with their fam ilies,  take care of themselves, pursue 
hobbies, sports,  interests,  and not  be afraid of holding 
back their spiri tuality. By nourishing the whole being, 
our employees will be refreshed, focused, and feel 
accepted for who they are. This then encourages them 
to want  to be part  of  the team. 

Link them to Resources: As our staff  feels connected to 
the m ission and the team, they will communicate their 
interests,  goals,  and concerns. By ?listening to 
understand? we can then connect  staff  and guide 
them to the right  resources so that  they can become 
empowered.   

Karen expanded on the many opportunit ies for free 
professional development. People are constant ly 
looking for ways to become empowered for the 
bet terment  of their fam ilies and themselves. Why not  
nurture that  drive so they can bring that  
determ inat ion and inspirat ion to the workplace? There 
are many opportunit ies such as access to online 
webinars,  local face-to-face workshops, networking, 
and peer mentorship. Providing opportunit ies for staff  
to ut i lize their talents,  engage with the community,  
and take part  in learning opportunit ies,  w ill ult imately 
create sat isf ied and valued staff . Invest ing in their 
educat ional and emot ional wellbeing will enable them 
to feel as if  they are part  of  fulf i lling the important  
m ission of service to the community. The results are 
passion and professionalism demonstrat ing an 
increase in eff iciency and product ivity,  which 
improves the quality of services. 

We ended the presentat ion with photos and stories of 
Palm Springs Public Library programs and 
partnerships, sharing our experience in a room of at  

least  127 professionals from across the State of Florida. 
We were touched that  the room was so full that  many 
sat  on the f loor and more stood within the 
doorframes. We hope that  others will be inspired by 
our determ inat ion that  even li t t le libraries can do 
m ighty things when staff  is mot ivated to learn, grow, 
and work together as a team to support  one another.

Our community not ices when our staff  are engaged 
and excited to be at  the library. They know when staff  
are educated and diligent  in their dut ies,  provide 
accurate informat ion, and impressive customer 
service. Patrons not ice the quality of programs, 
classes, and workshops through the conf idence of the 
professionals who serve them.  We are here as a 
foundat ion for our community. We provide more than 
just  a space; we are places for fam ilies to discover and 
develop, and for the lonely to feel like they are a part  
of  a community by nourishing the need for people to 
connect  with each other. We as leaders and managers 
can provide our staff  w ith the upper hand to help our 
world to win,  one neighborhood at  a t ime.  Ult imately,  
when the community reaps the benef its of inspired 
and creat ive staff ,  the house always wins.  
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by: Rebecca Donlan, Amy Filiatreau, Peggy Glatthaar and Danielle Rosenthal

Even the Odds: Libraries Tackling the 
Textbook Problem

? There has to be a better way to learn than via 
textbooks. The information is presented in the least 
joyous form of writing and makes me want to just 
fling the thing as far away from me as possible.?

                                                                              -Mahjabeen Syed

We have to t ry to f ix  that . Not  only are textbooks not  
joyous, they are a serious source of st ress for our 
students. In this art icle,  the authors describe 
init iat ives at  Lynn University and Florida Gulf  Coast  
University (FGCU) that  aim to alleviate that  st ress 
while promot ing student  success.

Academic libraries have not ,  t radit ionally,  added 
textbooks to their collect ions. There were plenty of 
good reasons for this? textbooks are expensive, they 
change frequent ly,  our budgets are lim ited? but  t imes 
are changing. Consort ial agreements and reciprocal 
borrowing mean that  libraries can leverage their 
collect ion budgets more effect ively,  and academic 
libraries are re-examining their services and collect ions 
in light  of how these contribute to student  success. If  
our students are asking for textbooks, why not  
consider them?

First ,  some context . In their 2014 report  ent it led 
?Fix ing the Broken Textbook Market ,? the U.S. Public 
Interest  Research Group (USPIRG) surveyed more than 
2,000 students from over 150 university campuses. 
They reported that  65% of these students had decided 
not  to buy a textbook because it  was too expensive. Of 
those students,  94% were concerned that  this decision 
would hurt  their f inal grade? and more than half  of  
these students were signif icant ly concerned (1). The 
concern over the expense was greater than their 
signif icant  concern over their performance. Yet  the 
handful of  textbook publishers cont inue to drive up 
prices because they have almost  no compet it ion. From 
2002 to 2012, new textbook prices rose 82%, 
approximately three t imes the rate of inf lat ion (2). 
Imagine the pressure that  our students experience 
every t ime they register for classes and step into the 
bookstore.

Slight ly less than half  of  the FGCU student  populat ion 
ident if ies as f irst -generat ion college students,  a group 
that  is especially prone to leaving college. According to 
the First  Generat ion Foundat ion, 89% of low-income 
f irst -generat ion students leave college within six  years 
without  a degree (3). Many students drop out  for 

f inancial reasons, unwilling or unable to take on more 
student  debt? yet  staying in college pays. The Bureau 
of Labor Stat ist ics reported in 2018 median weekly 
earnings of $730 for high school diploma holders 
compared to $1,198 for those with a bachelor?s degree, 
a dif ference of $468 per week. That?s a monthly 
student  loan payment per week (4).

Lynn and FGCU are dif ferent  in many ways. Lynn is a 
small,  private liberal arts university with 3,093 
students. FGCU is a regional comprehensive public 
university,  w ith more than 15,000 students. But  we 
both face the textbook challenge. Recent ly,  we began 
to wonder if  there was something our libraries could 
do to help,  to ?even the odds? so our students had a 
bet ter chance of making it  through to an 
undergraduate degree and the increased earning 
power that  degree brings. What follows is a descript ion 
of each inst itut ion?s approach to addressing the 
textbook problem.

Lyn n  Un iversi t y:  
Suppor t i n g Facul t y 
Aut horsh ip
Lynn is an iPad-powered university. Start ing in 2013, 
with the iPad Mini dist ributed only to freshmen, 
Lynn?s iPad program has grown to include all 
students,  graduate and undergraduate. Students are 
issued iPad Pros with real keyboards and Apple 
pencils,  w ith more than 40 primari ly academic apps 
pre-installed at  no cost  to the student . Even before the 
Minis were dist ributed in fall 2013, Lynn faculty 
decided that  they should take advantage of the iPad?s 
capabili t ies and create iBooks for Lynn?s 
undergraduate general educat ion classes. Since 2013, 
the program has expanded to include upper-level and 
graduate-level classes. Faculty receive st ipends based 
on the kinds of books they write: $1,500 for a full 
textbook, $750 for a smaller workbook, and $500 for 
an iBook they compile of Open Educat ional (OER) 
resources. Some faculty are not  interested in writ ing 
their own course texts and may choose library-licensed 
books or open educat ional resources. Faculty that  
redesign courses around these resources receive an 
incent ive of $500.

This program was somewhat successful,  w ith up to 50 
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t it les published or in process. The aim is not  to 
re-create a textbook in PDF. The iBooks software and 
apps installed on student  iPads perm it  nearly 
unlim ited opportunit ies for including such elements as 
in-text  quizzes, mult imedia, w idgets,  videos, and 
more. This appeals to dif ferent  learning styles,  for 
those who are visual or aural learners. Internal survey 
results consistent ly show that  students feel the iBooks 
are much more effect ive than print  textbooks. But  
there were editorial concerns with the f inal products. 
There were citat ion problems, version control 
problems, quality control problems, and more. So, the 
library established a formal Digital Press to manage the 
product ion of faculty-authored iBooks. We developed 
guides, workf lows, and procedures, and hired 
professionals to edit ,  add mult imedia and digital 
w idgets,  and ensure copyright  laws are respected and 
citat ions are correct . After years of t rying 
unsuccessfully to establish a peer-review process, we 
turned to the Grandview Group, which offers an 
affordable software product  that  handles the reviews, 
and ensures they are thorough and easily interpreted. 
Reviewers address accuracy and currency, 
organizat ion and presentat ion, and chapter 
assignments.

Even with faculty-authored iBooks and 
faculty-compiled OER content ,  there were plenty of 
expensive required texts that  remained. The library 
had a policy of not  purchasing textbooks, but  staff  
were t ired of saying ?We have everything you need at  
the library!  ? Except  what  you actually need.? In 
2015-16, the library bought  a textbook collect ion, 
dedicat ing almost  the ent ire print  book budget  to this 
program. The collect ion was a success and we received 
a huge budget  increase to pay for the textbook 
collect ion in 2016-17, with at  least  one copy of every 
required text . Texts circulate for 3 hours. There are 
290 t i t les,  which have been checked out  more than 
4,500 t imes as of spring 2019. There are 
challenges? raising faculty and student  awareness, 
working with the bookstore to order the correct  t i t les,  
and late faculty course adopt ions? but  the payoff  is 
great . This collect ion costs the university about  
$24,000 per year,  but  i t  is est imated that  this 
collect ion saves our students around $275,000 per 
year.

Flor ida Gul f  Coast  
Un iversi t y:  Text book  
Af f ordabi l i t y Project  (TAP)
FGCU opened in 1997 in response to the need for more 
higher educat ion opportunit ies in Southwest  Florida, 
and has grown quickly since then, from 2,000 
students to over 15,000 in 2019. The student  body 
comes from f inancially modest  backgrounds. In 2019, 

29% of students 
qualif ied for Pell Grants,  
which means that  a 
third of the FGCU 
student  body either 
earn, or come from a 
family with an annual 
income of less than 
$20,000. 84% of our 
f inancial assistance is 
need-based. Library staff  
knew, from years of 
get t ing the same 
quest ions Lynn staff  
got ,  that  the old ?the 
library does not  
purchase textbooks? 
policy needed to be 
challenged. After 
researching what  other 
Florida universit ies were 
doing, library 
administ rat ion 
approached the provost ,  
who granted us $40,000 
in year-end funds in 
2018. This was not  ideal,  
because funds had to be 
expended quickly,  but  
there was no 
informat ion available 
about  fall text  
adopt ions. The funds 
were put  on deposit  
w ith the campus 
bookstore, which took 
care of the year-end 
urgency, and also 
established a solid 
working relat ionship 
between the library and 
the campus bookstore.

Working with the 
bookstore makes sense 
for several reasons, not  
least  of which is 
establishing the library 
and bookstore as 
partners,  not  rivals,  in 
the enterprise of 
student  success. 
Bookstore staff  were 
support ive and 
immediately understood 
the impact  that  this 
project  could have on 
student  success. They 

"Working 
with the 

bookstore 
makes sense 
for several 

reasons, not 
least of 
which is 

establishing 
the library 

and 
bookstore as 
partners, not 
rivals, in the 
enterprise of 

student 
success."
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agreed to forego their 25% prof it  f rom book sales, 
extending the library 25% off  list  price for every t i t le 
purchased. The bookstore manager understood the 
value of students being able to preview texts because 
the student  m ight  then see that  the expenditure was 
really worth the value.

The bookstore sent  the list  of  fall course adopt ions, 
and the library?s informat ion analyst  added several 
data points to help with f inal select ion. The analyst  put  
together a comprehensive spreadsheet  that  included 
the number of course sect ions and enrollment ,  cost  
and purchase history,  and courses with high rates of 
students get t ing a D or F or w ithdrawing (DFW 
courses). Two staff  members looked up every item on 
the bookstore list  in the library catalog, and conf irmed 
item format on the bookstore website or through 
Amazon. By determ ining whether an item was digital 
(or some combinat ion of print  and digital)  the init ial 
list  was narrowed considerably,  since most  digital 
textbooks are licensed to one user using password 
authent icat ion. This means that  they cannot  be 
shared. We also solicited student  input  by means of a 
whiteboard near our main circulat ion desk. We asked 
?if  the library purchased any textbook for course 
reserves, what  would you choose?? and responses 
were in line with expectat ions--expensive science 
textbooks, as well as ?any book over $150.?

After intensive analysis and discussion, we decided to 
lim it  purchases to undergraduate (1000-4000 level)  
courses, w ith text  cost  greater than or equal to $100. 
Two copies were purchased for some of the classes 
with the highest  enrollment  (biology, anatomy & 
physiology, organic chemistry,  college algebra). Two 
staff  members hand-selected t i t les,  picking used 
copies in good physical condit ion whenever possible,  
in the end saving nearly $20,000 over buying new. 
Three hundred eighteen textbooks were purchased for 
fall and spring semesters. We cataloged texts so they 
would appear in the catalog as well as in the course 
reserves module. About  40 textbooks were in 
loose-leaf format or had high potent ial for theft  or 
damage (workbooks, answer keys),  so night  
circulat ion staff  scanned archival copies that  are stored 
on a secure drive, though as of yet  no m issing pages 
have been reported.

To promote the collect ion, we made some changes to 
our website and circulat ion policies. We added a 
but ton to the library home page, which brings users 
into the course reserve module, where they can search 
by course number,  inst ructor,  or t i t le. We also decided 
to allow students to place holds on textbooks. In order 
to place holds, users need to create a patron 
empowerment account  within the OPAC that  perm its 
them to save searches, place holds, and renew items. 
But  many of our students are not  aware of the service 
and have not  set  up an account . When these students 

come to the circulat ion desk to reserve a text  that  is 
checked out ,  we use that  opportunity to tell them how 
to create an account . In the meant ime, we use the 
LibAnswers module within Springshare to send the 
student  a not if icat ion text  when the item is returned. 
If  the user next  in line does not  report  to the desk 
within 30 m inutes, the hold is released to the next  
user.

To promote awareness of the textbook collect ion, we 
have weekly Instagram and Facebook posts on 

Tuesdays using the 
hashtag 
#TextbookTuesday. 
The post  features an 
image of the book 
and a descript ive 
capt ion which 
includes t i t le,  
edit ion, and course 
number. We use 
six-sided table top 
acrylic stands to 
market  a variety of 
library offerings, 

including textbooks. This year,  we have but tons for 
staff  to wear. By far the most  effect ive market ing 
approach has been our liaison librarians working with 
their faculty to let  them know about  our collect ions.

At  the beginning of the fall 2018 semester,  many 
students reported that  they were using the text  
collect ion because their text  had not  yet  arrived in the 
college bookstore, they were not  sure they were going 
to stay in the class, and their f inancial aid refunds had 
not  yet  been disbursed. Library staff  were able to 
educate students that  the bookstore allows students to 
pick up their course texts,  charging them against  the 
student?s f inancial aid balance. In return, over the past  
year,  they taught  us a few things, too. Students 
surprised us by neglect ing our free public scanners,  
standing instead at  the circulat ion desk to use their cell 
phone cameras to shoot  page images. One student  
reported that  she had an app on her phone that  would 
compress the f i le and put  i t  in a folder for her.

At  the end of the spring semester,  we asked our 
students via whiteboard how the textbook collect ion 
had helped them. Many of their answers indicate that  
our goal of helping students save money was realized: 
?they save me so much mulah,? ?saved li teral 
thousands,? ?love it ,  very grateful,? ?lib.genius,? 
?free textbooks,? and the like. Other answers shed 
light  on student  behavior: ?Having a t ime lim it  
mot ivates me to get  work done,? ?Very eff icient  for 
when I don?t  have the textbook.? Anecdotally,  we 
have heard students tell us that  they are delighted not  
to have to carry heavy textbooks around with them, 
preferring to borrow while they are in the library to get  
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work done. Some expressed disappointment  in terms of the process: ?Not  much, you never have the edit ion I 
need, I would use it ,? or ?You don?t  have the ones I need.? Since we only purchased textbooks that ,  i f  purchased 
new, would cost  the students $100 or more, i t  is t rue that  many texts were omit ted from the collect ion. We did 
purchase many t i t les on request ;  this fall,  our circulat ion staff  created a form to take student  requests,  which are 
prompt ly reviewed and, i f  enrollment  is high enough to indicate demand, purchased if  funds are available. 
Liaison librarians have also purchased texts that  do not  make the cut  using their disciplinary funds.

After the f irst  year,  we have learned a few things about  tackling the textbook problem. As a percentage of the 
overall collect ion, textbooks are m inuscule? only two-tenths of a percent  of the whole. Yet  they accounted for a 
f i f th of the overall print  circulat ion for fall and spring semesters. They also accounted for 84% of the total loans 
from our Course Reserves. Usage data supported what  students told us via whiteboard? expensive science texts 
were well used. Campbell?s Biology (which would cost  $180 used) had 244 loans, evenly divided over fall and 
spring semesters. General Biology I,  for which this is the text ,  is the number one DFW course, w ith high 
enrollment  and an expensive textbook. Any t i t le that  fulf i lls all of  those criteria is a must-buy. But  the runner-up 
with 126 loans, The Civically Engaged Reader,  was a surprise? it  wasn?t  purchased as part  of  the TAP pilot  and cost  
less than $20 for students to buy. It  was already in our collect ion by faculty request ,  as the assigned text  for a 
required junior-year course. We conclude that  the faculty who had requested the t i t le were also act ively 
promot ing the library?s copy.

Much of the collect ion, however,  was under- or un-used. Seventy-six  of the items we purchased were never used 
at  all,  and 47 were only used once. Based on these results,  we changed our approach to purchasing. Many of the 
t i t les we purchased last  year are assigned this year. This fall,  we raised our cost  threshold to $150 or higher,  st i ll 
focusing on undergraduate courses. We learned that  buying all undergraduate textbooks is not  necessary,  buying 
mult iple copies of high use t i t les is a good investment ,  and keeping funds aside for student  requests is prudent . 
The word is out  and this year?s usage is robust--427 loans in the f irst  week of classes. Clearly,  for FGCU at  least ,  
textbooks are a worthwhile use of library funds, staff  t ime, and space.

1 Senack, Ethan. "Fix ing the broken textbook market ."  US Public Interest Research Group, Student PIRG (2014),  p. 4.
2 Ibid.,  p. 6.4 ht tps:/ / www.bls.gov/ emp/ chart -unemployment-earnings-educat ion.htm
3 ht tp:/ / www.f irstgenerat ionfoundat ion.org/
4 ht tps:/ / www.bls.gov/ emp/ chart -unemployment-earnings-educat ion.htm
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The Magic of  the Archive: Lydia Cabrera 
and her Material Record of  Af ro-Cuban 

Religions and Culture
by:  Dr. Martin A. Tsang

Lydia Cabrera (1899-1991) may not  be a familiar name 
to many Floridians, however her vast  archive of papers 
at  the University of Miami Libraries is a veritable jewel 
of the Cuban Heritage Collect ion (CHC). Both 
Cabrera's papers and the CHC as a whole, which is the 
most  extensive repository of materials on Cuba and 
the Cuban diaspora, are freely accessible to any 
student ,  researcher,  or visitor. Cabrera was born in 
Havana, and from an early age, the art  of  writ ing was a 
constant  for her. Her father,  Raimundo Cabrera, an 
esteemed Cuban lawyer,  writer,  and publisher,  
encouraged her to write for his periodical,  Cuba y 
America, in her teens and this spurred a li fet ime of 
put t ing pen to paper for her.

Cabrera studied art  in Paris and there, began penning 
the Afro-Cuban folktales told to her by her childhood 
nanny. She recalled these colorful,  spiri tual narrat ives 
to entertain her partner,  Teresa de la Parra,  who was 
being t reated for tuberculosis in a Swiss inf irmary. Her 
studies in France elicited an intellectual curiosity for 
the Afro-At lant ic,  a theme that  was in fashion in the 
early decades of the twent ieth century in Europe and 
Cabrera?s remembered Afro-Cuban folktales 
represented a sliver of rich and expansive current  of 
knowledge, history,  and pract ice of religion and 

culture of African descent  brought  to the Americas by 
enslaved Africans. Cabrera turned her prodigious 
intellect ,  her invest igat ive and writ ing abili t ies to 
researching Afro-Cuban religions and her substant ial 
legacy of published work cont inues to draw wide 
acclaim. In tandem with this,  awareness of Cabrera?s 
broader impact  on the themes of gender,  sexuality,  
and art  has fueled and put  into mot ion dynamic 
studies of Caribbean li terature, and have framed her 
work in hemispheric and global contexts. Cabrera?s 
ethnography and methodologies as ref lected in her 
archive help a myriad of contemporary researchers in 
the arts and sciences create new avenues for 
invest igat ion across the disciplines that  reach far 
beyond Cuba and its people. 

Ever the creat ive sojourner,  Lydia Cabrera blurred the 
lines between historian, ethnographer,  art ist ,  and 
storyteller in works that  combined both reality and 
f ict ion in bold new ways. Cabrera authored over 
twenty books in Spanish on Afro-Cuban religiosity in 
which the voices and wisdom of her part icipants can 
be discerned, many of whom were the descendants of 
those brought  to the Ant i lles in the t rans-At lant ic Slave 

A port rait  of  
the young 
Lydia 
Cabrera. 
Courtesy of 
the Cuban 
Heritage 
Collect ion, 
University of 
Miami 
Libraries,  
Coral Gables, 
Florida.

Lydia Cabrera (second from right)  w ith a group of religious part icipants in 
Cuba. Courtesy of the Cuban Heritage Collect ion, University of Miami 
Libraries,  Coral Gables, Florida.
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Trade. Lydia faithfully recorded their t reasured 
narrat ives, biographies, and sophist icated worldviews, 
amplifying them to reach and educate both academic 
and public audiences in sensit ive ways that  many 
researchers had previously fai led to do. While few of 
Cabrera's works have been t ranslated into English, 
there are current ly mult iple projects underway to 
remedy that  being act ioned by several scholars who 
see the value of her work reaching new audiences.

At  the University of Miami Libraries,  Cabrera's archive 
contains a wealth of materials writ ten in Spanish, 
English, and French and contains many vocabularies 
and t reat ises on several African languages and sacred 
vernaculars cult ivated in Cuba by religious 
pract it ioners. Cabrera's work on religion was based on 
extensive f ieldwork and part icipant  observat ion 
among Black and Creole communit ies in Cuba, 
especially in rural areas connected to the sugar 
plantat ion industry which relied on the forced labor of 
enslaved Africans. On her return to Havana from Paris,  
Cabrera dove deeply into the religions known as 
Lucumí, Palo Monte, and Arara, as well as the male 
secret  society Abakuaá. Later exiled from Cuba with 
the Revolut ion, she resided in Miami unt i l her passing 
in 1991. As a result  of  her long and constant  record of 
work,  Cabrera's legacy is far-reaching, and her 
ethnographic and li terary contribut ions are 
unparalleled. Cabrera's archive also includes drafts of 
her published works, saved correspondence with 
li terary and academic f igures, some of her art ,  and a 
host  of personal papers and research notes. Her 
extensive invest igat ions with Afro-Cuban religious 
pract it ioners remain a vital facet  as she helped to 
shat ter racism and ignorance of the sacred and 
material worlds of the deit ies brought  to the Americas 
through the slave t rade. Cabrera's work culm inated in 
her scholarly masterpiece, El Monte, in which the 
voices and rituals of gods and ancestors of African 
descent  animate Cuba's landscape. Consulted by 
pract it ioner and scholar alike, the encyclopedic tome 
has become a vital resource for understanding the 
ritual pract ices, stories,  pharmacopeia, and history of 
the Lucumí religion, often called Santería.

As a testament to Cabrera?s importance, several 
exhibit ions, panels,  and events have and cont inue to 
be inspired by or dedicated to her work,  often in 
collaborat ion with or featuring materials loaned from 
her archive held at  the CHC. In October 2016, a type of 
celebratory altar was erected at  HistoryMiami Museum 
which, once act ivated, became the central focus for 
thinking about  the nature of archives and honoring 
Lydia with a performance piece, libat ions, interact ive 
works, and a lively scholarly panel. More recent ly,  in 
New York City,  the Americas Society and Council of  
the Americas held an exhibit ion ent it led Lydia Cabrera 
and Édouard Glissant : Trembling Thinking, from 

October 9,  2018 through January 12, 2019, which 
featured original works on paper by Cabrera and some 
of her rare f irst  edit ions loaned from her collect ion. 

Closer to home, Miami Dade College?s Museum of Art  
and Design current ly progressed from the Americas 
Society work and program of events through the 
exhibit ion Where the Oceans Meet ,  placing Cabrera 
and her archive in dialogue with contemporary 
Caribbean art ists who explore the themes of borders,  
margins, and movement in and through these spaces. 
The exhibit ion is open unt i l January 12, 2020, and 
allows for visitors to understand the crit ical linkages 
and art ist ic inspirat ion made possible through her 
dedicated explorat ion of Afro-At lant ic ri tual themes. 
Cabrera's work is impressive both for i ts breadth and 
depth as well as her unique methodologies and abili ty 
to t raverse sacred lines that  are otherwise inaccessible 
to outsiders and those uninit iated. In her writ ing and 
other papers,  we can glimpse into the private and 
veiled worlds of Afro-Cuban religiosity and have 
reliable and accurate informat ion on carefully-guarded 
and otherwise invisible sacred t radit ions. Cabrera's 
material legacy is available for all to discover at  the 
Cuban Heritage Collect ion and it  cont inues to inspire 
new knowledge and provoke discussion, ensuring that  
her words and thoughts encourage scholars,  
pract it ioners,  and the community at  large in 
imaginat ive and creat ive ways. 

A f irst  edit ion of Cabrera?s El Monte (1954) on display at  the Americas 
Society Visual Arts Gallery October 2018 to January 2019.
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Call For 

Article Submissions
Florida Libraries publishes art icles on topics of relevance in the library f ield.  We are always looking for quality 
content  to keep our members informed with the most  up-to-date and innovat ive ideas and t rends.  What  bet ter 
way to be published than in a statewide associat ion journal;  a t rusted resource for in the library industry.  Areas 
of interest  include:

Adm in ist rat i on  an d M an agem en t

Adul t  Program m in g or  Serv i ces

Diversi t y

Fr ien ds

In f orm at ion  Li t eracy

In t el l ect ual  Freedom

Leadersh ip Developm en t  

Library Tren ds

Scholar l y Com m un icat i on  an d Publ i sh in g

Special  Col l ect i on s an d Digi t i zat i on

Techn ical  Serv i ces an d Col lect i on  M an agem en t

Techn ology

Yout h  Serv i ces or  Program m in g

If  you would like to submit  an art icle for considerat ion, review the Florida Libraries publishing guidelines and f i ll 
out  an applicat ion.  The deadline for submission for the Spring issue March 15th. 

Florida Libraries guidelines and applicat ion

https://fla.memberclicks.net/publishing-in-florida-libraries
https://fla.memberclicks.net/publishing-in-florida-libraries
https://fla.memberclicks.net/publishing-in-florida-libraries
https://fla.memberclicks.net/publishing-in-florida-libraries
https://fla.memberclicks.net/publishing-in-florida-libraries
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